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Student Trustee information pack

This document is aimed at those students considering applying to become one of CUSU'’s
Student Trustees. It contains some background information on the Students’ Union and
how the Board of Trustees fits into our structures, as well as detailing the responsibilities
which come from sitting on the Board of Trustees. Finally, it explains the application and
selection process.

The deadline for applications is 5pm on Friday 10th May. Interviews may be held
following this date.

CUSU is your Students’ Union- serving as a Trustee can be an incredibly valuable way of
making a contribution to the Cambridge student body as well as developing your skills
and experience. We're looking for candidates from a diverse range of backgrounds and
experience- please do consider applying!

Being a Student Trustee

WHAT IS A TRUSTEE?

CUSU is a charity, and therefore has a governing body called the CUSU Board of Trustees.
Trustees have ultimate responsibility for the Union’s management, administration,
governance (how the Union is structured), budget and strategy. The Trustees of the
students’ union have ultimate legal responsibility for ensuring that the students’ union
complies with the law, including the requirements of charity law.

Being a Trustee is an incredibly rewarding experience, but also one which comes with
significant responsibility. Trustees are expected to be aware of and act in accordance with
charity law, and holding office as a Trustee gives you responsibility for ensuring the
students’ union actions are lawful and purposefully and financially sound.



CUSU is a democratic charity: almost all decisions are made by student representatives at
CUSU Council. However, decisions regarding the legality of the students’ union’s actions,
staffing matters, and many financial matters are ultimately overseen and enacted by the
Board of Trustees. It is therefore incredibly important that we have the voices of current
students on it.

Trustees are the guardians of the union’s assets and they are under a legal duty to act in
the best interests of the charity, which involves making balanced and informed decisions
about what will best enable the charity to carry out its purposes on behalf of its
beneficiaries, the students of the University of Cambridge. Trustees must implement
realistic and reasonable risk management strategies and processes to identify and
mitigate risks to the charity’s funds and assets.

THE SELECTION PROCESS - WHAT WE ARE LOOKING FOR

All applications to become a Student Trustee will be passed to the selection group, who
will sift applications and, if necessary, conduct short interviews with candidates. The
selection group will then send a motion to CUSU Council proposing two names for their
approval.

We will be looking for the following competencies (in no particular order) in assessing
applications to be a student trustee:

Enthusiasm for, and/or knowledge of, CUSU and our charitable objectives. O
Experience working with others to make decisions as part of a successful team. O
A willingness to speak your mind and have independent views and judgements. O
Strong communication skills, including an ability to express yourself concisely and
clearly. O
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5. Evidence of strategic, long-term and creative thinking. O

Any additional knowledge, skills and qualifications related to being a Trustee. O

ELIGIBILITY AND REMUNERATION

You need to be a student for the whole period you are holding the position of Student
Trustee. If you stop being a student while you are in office, you will need to resign your
position. You would also be ineligible to apply or hold office if you:

T are in any way legally barred from acting as a charitable trustee (due to
bankruptcy, etc.); O

T have business or other interests which are overly intertwined with the
interests of CUSU, such that you would have an unacceptable conflict of
interest; and/or O

flare under the age of 18. O



As a Trustee, the law says you may not receive any remuneration for services you provide
to CUSU. However, you would be entitled to receive compensation for out of pocket
expenses, which may include cost of childcare while at Board meetings, or any costs of
special support necessary to facilitate a disability. Such costs are to be discussed with and
are at the discretion of the Chair of the Board of Trustees. QCUSU is an equal
opportunities organisation which places diversity and a strong stand against
discrimination at the heart of its work. In making your application, we will invite you to
complete an equal opportunities monitoring form ~ this will be kept entirely separate
from your application, and will not form a part of the decision making process. O

CUSU is the central students’ union which represents all 23,000+ undergraduate and
graduate students at the University of Cambridge. We are also a registered charity, and
our charitable objects are defined in our Constitution as:

The advancement of education of Students at the University of Cambridge for the public
benefit by:

i) promoting the interests and welfare of Students at the University of Cambridge during
their course of study and representing, supporting and advising Students; O

ii) being the recognised representative channel between Students and the QUniversity of
Cambridge and any other external bodies; and O

iii) providing social, cultural, sporting and recreational activities and forums for
discussions and debate for the personal development of its Students; and O

The promotion of equality of opportunity in education for the public benefit by in
particular: O

i) promoting access to, and success at, the University of Cambridge and its affiliated
institutions; and

ii) encouraging access to the University of Cambridge for applicants from backgrounds
underrepresented in the Collegiate University.

The Trustee Board is the body which is ultimately responsible in law for CUSU’s legal andO
financial operations, and the advancement of our charitable objectives.

CUSU’'S GOVERNANCE AND STRUCTURE

CUSU is run day-to-day by six full-time sabbatical officers, who lead an ‘Executive’ of part-
time volunteers who (broadly) campaign on student issues, perform welfare and access
activities, and support College common rooms and other student activities.

The Executive is formally accountable to CUSU Council, which sets the policies of the
Students’ Union.



The Council is composed of an officer from each affiliated JCR/MCR, schools
representatives and CUSU'’s Executive.

The Liberation Campaigns are not accountable to Council and have their own
Constitutions and internal structures. Their governing documents, as well as their funding,
are however approved at Council and the Board’s oversight thus applies to them as well.

Aside from CUSU Policy, which sets out our political and policy positions, CUSU has
‘Internal Policy’ which relates to the running of the organisation, finance and employment
policies, equality and diversity policies, and so on. Ensuring that these policies are
reviewed regularly and are legally compliant is one duty of the Trustee Board.

CUSU’'S OPERATIONS AND FINANCES

CUSU is an unincorporated charity (registered number: 288365). Our revenue comes
from three main sources: income from University bodies, commercial primary-purpose
fundraising and the affiliations received from Colleges. The fundraising component is
significant and includes media contracts, services and events like the Freshers Fair.
Oversight of CUSU’s financial position and strategy is a major component of the Board'’s
regular business.

In addition to the sabbatical officers, CUSU employs staff to support elected
representatives to achieve their mandates and aims. As well as leading on projects,
coordinating service areas and supporting representative work; staff help the union retain
institutional memory, coordinate annual democratic, fundraising and communications
activities; and resource officers get up-to-speed quickly. They also help the union develop
over time; and look after statutory compliance.

A management structure is headed by the Chief Executive who formally reports to the
Board via the Chair of the Board of Trustees.

THE TRUSTEE BOARD

COMPOSITION AND WORKINGS

The Trustee Board's composition, under our rules detailed in our constitution, will consist
of:

N Five elected sabbatical officers
M Two student member trustees O

1 Three external member trustees O

The CUSU President is the Chair of the Board, and the Education Officer is the Deputy
Chair. The non-trustee sabbatical role, the Welfare and Rights Officer, and the Chief



Executive each have standing invitations to Board meetings, but do not hold voting rights.
O

The Board usually meets between four and six five times a year (at least once each Term
with some meetings in the vacations), with exceptional meetings as and when required. O
Minutes of Board meetings are taken, however a confidentiality policy exists and trustees
are expected to uphold the confidentiality placed in trustees: it will be necessary to
become privy to confidential matters in the course of discussing matters comprehensively
with trustee colleagues. Trustees will also be expected to raise any conflicts of interest that
might arise. Trustees will be supported in their roles with induction and training, and
advice is always at hand.

RESPONSIBILITIES OF THE BOARD

The CUSU Trustee Board's powers are strictly limited to what is outlined in CUSU'’s
governing documents, and also those responsibilities the Board must exercise in law. This
means, generally: O

1 Ensuring that CUSU operates inside the law O
I Assessing and managing the legal and financial risks to the charity O

{ Ultimate responsibility for the employment of those employed by CUSU, which O
includes the performance of staff, but not of sabbatical officers, except where legally
required under employment law

 Identifying new legal and strategic challenges for the union O

The Board also has the right to make amendments to, or to reject resolutions of CUSU
Council in exceptional circumstances, either in passing policy or in budget setting, which
would expose CUSU to unacceptable risk or break the law. O

Trustee Board members must take responsibility for the decisions which are taken.
Though the Board acts collectively, Trustees are individually responsible for their conduct
and should take care to act properly at all times. CUSU will seek to provide all new
trustees access to training and resources to properly equip you to carry out your duties as
a Trustee.

GOVERNING DOCUMENTATION AND LEGISLATION

As a charity, a company, an employer and as a recognised students’ union, we are
required to have governing documentation of varying levels and we are required to
adhere to relevant legislation:



Company Law, Employment Law, Health and Safety, Charity and Trustee Laws, Finance,
accounting and taxation laws, the Education Act 1994, Data protection and intellectual
property, laws pertaining to conduct in office or employment and criminal law.

For legislation governing students’ unions in the Education Act 1994, Part Il. In relation to
this act, the students’ union is recognised by the University of Cambridge within its
Statutes and ordinances. Within the University’s responsibilities under the Act, it convenes
a committee to oversee our activities. The Chief Executive is responsible for ensuring day-
to-day adherence to legislation, however the Board of Trustees will be expected to have
some knowledge and awareness of implications of various aspects of legislation related to
either companies and/or charities.

How the Board operates is governed by our Constitution and Standing Orders. All
trustees of CUSU are expected to be familiar with these rules and abide by them.

LEGAL LIABILITY OF INDIVIDUAL TRUSTEES

CUSU is an unicorporated assosciation. This means that the charity does not have its own
legal personality. For example, it is the Trustees personally who enter into any legal
relationships with third parties.

The prosecution of Trustees who have acted in good faith is a rare event. Hundreds of
thousands of people have acted as Trustees of charities and other civil society
organisations for many decades without incident and where something has gone wrong,



