CUSU Council Lent II	[image: ]
Monday 4TH March 2019, 7pm
Room 1, Mill Lane Lecture Theatres

AGENDA 
 
1. Objections to the order of items on the agenda 
2. Matters arising from the minutes of the last Council Meeting 
3. Announcements by Committees, Campaign Teams and the Executive
4. Ordinary Policy Motions from Previous Council 
a. Motion to resolve international applicant access difficulty
b. Motion to resolve inter-college discrepancy in international student vacation storage and accommodation provision
5. Proposed standing orders changes from last Council
a. Democracy Review Proposals
6. Proposed Ordinary Action Motions
a. Motion to lobby for a cashpoint at Sidgwick 
b. Motion to create a Blues-Style award for student leadership
c. Motion to introduce a more effective system of transparent voting to CUSU Council
d. Approval of the 2019/20 budget
7. Proposed Ordinary Policy Motions
a. Motion to mandate the development of CUSU CamSpire - a novel outreach initiative
b. [bookmark: _GoBack]To approve changes to the Disabled Students Campaign constitution
8. Any other business 



















SUPPORTING INFORMATION	
OBJECTIONS TO THE ORDER OF ITEMS ON THE AGENDA

MATTERS ARISING FROM THE MINUTES OF THE LAST COUNCIL MEETING
· Minutes can be accessed via the CUSU council page at www.cusu.co.uk, email links or the folder shared on Facebook. 

ANNOUNCEMENTS BY COMMITTEES, CAMPAIGN TEAMS AND THE EXECUTIVE  
· For updates from Sabbatical officers, please see accountability documents
· Liberation Campaigns and Ethical Affairs will update at Council.

ORDINARY POLICY MOTIONS FROM PREVIOUS COUNCIL
Policy requires approval at two consecutive Councils. The approval of the ‘starred’ motion at the second Council will be deemed to be automatic unless this ‘star’ is removed by a single member at the second Council wanting to revisit the motion for further discussion.
Please find the starred policy motions that were passed at the last Council listed below:
4a. Motion to resolve international applicant access difficulty* 
Proposed by: iCUSU
CUSU Notes:
1. Currently, video interviews are offered in limited subjects and colleges. It is not offered in most science subjects due to the test and collaboration environment required. 
2. Applicants interviewed in overseas settings often cannot be granted an interview with tutors from their chosen college and faculty. Applicants felt pressured to attend face-to-face interviews in fear of admission disadvantage. 
3. There is currently no overseas interview offered in the continent of Africa. 
4. Colleges and scholarship organisations do not currently offer bursary nor subsidisation for international applicants’ travel fees. 
5. Applicants from certain nationalities are pressured by the tight timeframe to apply for visa in order to attend UK or overseas interviews. 
6. International and domestic applicants are given similar time of notice (usually two weeks) by most colleges. International students are pressured to process flight booking, visa application and interview preparation in a tight timeframe. The incurred expense can go beyond £1,000 due to peak flight costs, accommodation and express visa service (standard service is 15 days). 
CUSU Believes:
1. That all students, regardless of background, should be able to attend interviews at Cambridge
2. That the University must do more to ensure that it is accessible for international students
CUSU Resolves:
1. To encourage faculties and colleges to use video interviews.
2. To establish a video interview induction and lobby for a video interview room facility for admission officers with technical difficulties. 
3. To lobby the University for overseas interview opportunities in Africa. 
4. To lobby the University to give at least three-weeks interview notice for international applicants.
4b. Motion to resolve inter-college discrepancy in international student vacation storage and accommodation provision*
Proposed by: iCUSU
CUSU Notes:
1. Based on survey results, there exists considerable discrepancy amongst the provision of vacation storage and accommodation across colleges. Most colleges cannot guarantee accommodation provision during short and long vacations. 
2. The provision of international scholarships and bursaries are also varied across colleges.  
3. Most international students surveyed are under informed regarding the financing capability of their colleges when they were applying. 
4. International students surveyed commented the access to international student grants will influence their college selection choices. 
5. Surveyed international scholarship holders criticised the inefficiency of the current scholarship platform and remarked that they had to browse colleges’ sites individually to discover more scholarship provisions. 
CUSU Believes:
1. It is important that students are able to make informed choices when selecting what college to apply for
2. It should be easier for international students to access information about scholarships
CUSU Resolves:
1. To encourage and support the University and colleges in updating the existing scholarship search platform. 
2. To inform international students regarding potential financing and expense variation across colleges. 
3. To lobby the University to provide centralised holiday accommodation for international students who are unable to secure college accommodation.  
Proposed Standing Orders Changes from last Council
Proposed standing orders changes must be voted upon and approved at two consecutive Councils.


Democracy Review Proposals

CUSU Notes:
1. That during an all-student consultation the top three things students felt that CUSU Council should focus on were: academic issues (83%); college life issues (80%); and the role of students and the University in society (52%)
2. That Appendix B proposes changes to CUSU’s campaign structure, the Part-Time Executive and the composition of CUSU Council and that more in depth explanation of these changes is outlined in the accompanying ‘explainer’ document.
 
CUSU Believes:
1. That the following will help improve the effectiveness of CUSU:
a. Moving the elections of the Part-Time Executive to alongside sabbatical officer elections
b. Creating ‘CUSU Campaigns’ which would include the CUSU liberation campaigns and Ethical Affairs and which would allow for the creation of more campaigns in the future
2. That in order to best represent academic and college issues it is most effective to devolve Council and create two bodies designed specifically to address these issues
3. The role of Ethical Affairs in CUSU Structures is currently unclear and could be improved. The clear long term goal for CUSU should be to make Ethical affairs a sabbatical officer.
4. That in the short-term it may improve the effectiveness of CUSU to create ‘CUSU Campaigns’ which would include the CUSU Liberation campaigns and Ethical Affairs and which would allow for the creation of more campaigns in the future. However, there are significant concerns surrounding this proposal and thus these changes should be a trial run which will be continually evaluated, leading to a review in time for the Lent 2020 CUSU elections.

CUSU Resolves:
1. To adopt the Standing Order Changes outlined in Appendix A
2. To open more formal communication methods between NUS Delegates and the student body
3. To continually evaluate the effectiveness of the standing order changes to Ethical Affairs, leading to a substantive review before the Lent 2020 CUSU elections
4. To work towards looking into making Ethical Affairs a sabbatical officer role, subject to further consultation and votes by CUSU Council

PROPOSED ORDINARY ACTION MOTIONS
6a. Motion to lobby for a cashpoint at Sidgwick 
Proposed by: Thomas Hinch, Robinson College Students Association President
Seconded by: Sophie Thorpe, Newnham JCR President

CUSU Notes: 
1. That a large number of students use the Sidgwick Site on a daily basis, where cafés often have a minimum card transaction
2. That there are a large number of Colleges and College accommodation facilities which surround the Sidgwick site, which sometime require students to pay in cash for services e.g. laundry
3. That there is currently no cash machine on this site or any of the surrounding Colleges
CUSU Believes:
1. That a cash machine would be a useful addition to the Sidgwick site for students who use the campus and those at surrounding Colleges
CUSU Resolves:
1. To lobby the relevant officials and/or committees to aim to install a cashpoint on the Sidgwick Site. 
6b. Motion to create a Blues-style award for student leadership
Proposed: Tamzin Byrne, Murray Edwards MCR
Seconded: Lylaah Bhalerao, Murray Edwards JCR

CUSU notes:
1. That Blues are world-recognised award, the highest honour for sports at the University of Cambridge, awarded only to top athletes who compete in an annual match against the University of Oxford [1]
2. That the benefits of winning a Blue include the right to wear exclusive garments [2], membership for life of exclusive clubs [3] and bursaries awarded by the University and by Colleges [4];
3. That students with disabilities, women [5], students from cultural backgrounds where sport takes a less central role, and students whose talents lie outside the sporting arena are excluded from receiving this honour;
4. That students contribute in many ways to the prestige and the everyday life of the University outside of elite sport, for example, through College-level or Cuppers sport, theatre, cultural activities, music, community outreach, activism, representation and support for students;
5. That students who take a lead in organising activities, events and representation for students spend significant time, energy and money to do so, that this commitment often goes unrecognised and unthanked, and that this discourages and excludes students from taking leadership roles.
CUSU believes:
1. That students who contribute to the prestige and the everyday life of the University through students leadership and citizenship deserve the recognition and thanks of the student body and of University leadership;
2. That celebrating the contributions of students in a broad range of endeavours would showcase the diversity of experience on offer at the University and would encourage students to continue to spend their time and energy leading these activities;
3. That an award scheme recognising contributions other than sport would be more inclusive of students who are unable to compete or are not interested in elite-level sport.
CUSU resolves:
1. To launch in Easter term 2019 an award scheme modelled on the Blues awards for students whose efforts build the fabric of a rich University life through cultural activities, student politics, charity work, sports, social events and more, with nominations to be sought from all students;
2. That this award scheme should celebrate student leaders who commit time and energy to creating these experiences for others, rather than individual excellence in their pursuits;
3. To create a committee of student union leaders drawn from CUSU Council to assess nominations and make recommendations to CUSU Council of students to receive this award;
4. To commission a merchandiser such as Ryders and Amies to create a gift, for example, a lapel pin, garment or wall hanging, which recipients of the award can receive to signify their achievement;
5. To request the University to host an award ceremony or similar event at which these awards can be made, with invited guests to include alumni who contributed in similar ways during their time at Cambridge, and to contribute their own token of thanks such as a letter or certificate of congratulations signed by the Vice-Chancellor; 
6. To lobby Colleges to recognise recipients of these award with bursaries and scholarships of equivalent value to those awarded to recipients of full and half blues; and
7. To encourage Colleges, especially Tutorial and Development officers, to create similar award schemes recognising contributions at College-level
[1] https://en.wikipedia.org/wiki/Blue_(university_sport)
[2] https://www.ryderamies.co.uk/shop/range/cambridge-blues/ 
[3] https://www.hawksclub.co.uk/ 
[4] https://www.sjc.ox.ac.uk/current-students/grants-scholarships-and-prizes/ 
[5] “Between 2012 and 2016, the University awarded 760 Full Blues to male athletes, and 524 to female athletes… 59% of Full Blues were awarded to male athletes” from https://www.varsity.co.uk/sport/16225 

6c. Motion to introduce a more effective system of transparent voting to CUSU Council
Proposed by: Georgina Gledhill, Sidney Sussex JCR President
Seconded by: Evie Aspinall, CUSU President

CUSU Notes:
1. That accountability of CUSU Council voting members is necessary for the proper democratic functioning of CUSU Council and the constituencies of respective voting members;
2. That currently accountability on how constituency representatives vote at CUSU Council is limited by an ineffectual, poorly advertised and inaccessible spreadsheet that is not updated promptly, as well as a heavy reliance upon voting members disclosing their voting preferences to constituencies;
3. That the current mechanisms in place for voting accountability rely excessively on a transparent voting member attending all councils and voting in line with constituency preferences, which is a highly idealised system;

CUSU Believes:
1. That students deserve full transparency and accountability in the main decision making body of CUSU, regardless of the individual agency of their elected voting members;
2. That a system of transparent voting will increase the salience of CUSU Council in the university student body as a result of its increased visibility;
3. That formalising the voting decisions of CUSU Council members will in turn make constituencies increasingly democratic and promote stronger links between CUSU and university constituencies;

CUSU Resolves:
1. To introduce a webpage on the CUSU site that will display the voting choices of each voting member in the format of a table, which alphabetically lists constituencies, the motion name and the voting preference of the constituency, if the constituency did not attend Council, this will also be noted;
2. To include on the webpage dedicated to voting preferences, a copy of each motion submitted to allow full transparency and accessibility;
3. To update the webpage with the voting results the day after Council meets;
4. To circulate the link to the webpage on the CUSU bulletin email, as well as attaching the link to the Facebook event for CUSU Council;
5. To in the future, investigate updating the transparent voting system to an electronic voting mechanism for CUSU Council, in order to increase efficiency.

6d. Approval of the 2019/20 CUSU Budget
· See supporting documents. Council must vote on whether to approve the 2019/20 budget.

PROPOSED ORDINARY POLICY MOTIONS 
7a. Motion to mandate the development of CUSU CamSpire - a novel outreach initiative
Proposed by: Shadab Ahmed, CUSU Access and Funding Officer
Seconded by: Zainab Haider, CUSU Part-Time Executive

CUSU Notes:
1. Bangladeshi, Pakistani and Arab students are significantly less likely to both apply and receive offers from the University of Cambridge. 
2. There is no outreach initiative that targets this severely underrepresented group both at Cambridge and nationally, whilst work covers all other groups specifically.
3. British Pakistani and British Bangladeshi students are over six times more likely than White students to stay living at home and study locally – with the chances increasing substantially since the increase in fees.[1]
4. The Access and Funding Officer 2018/19 has submitted a WPPF* Bid for the 2019/20 academic year.

CUSU Believes:
1. Legacy work is vital in making change, especially in a context where the creation of a scheme is the biggest hurdle.
2. That sufficient work has been carried out to limit the workload for future officers carrying out the project.

CUSU Resolves:
1. To mandate the CUSU Access and Funding Officer to continue running CamSpire and develop the programme as future contexts see fit, including the possibility of expansions to other underrepresented groups.
2. To renew the WPPF Bid every year for the programme to ensure continuous funding.

* The WPPF is a pool of money designated for outreach initiatives. This can be applied for by schools, departments, faculties and external organisations. Student groups may also apply through a department, CUSU or CAO. This year we have submitted bids for the Shadowing Scheme, CamSpire and an iSoc Conference.
[1]: HOME AND AWAY: Social, ethnic and spatial inequalities in student mobility, Michael Donnelly and Sol Gamsu, February 2018

7b. To approve changes to the Disabled Students Campaign constitution
· See supporting documents to see updated document.
ANY OTHER BUSINESS
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