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Welcome to the CUSU budget for 2019-20. The CUSU budget is set by the Finance
subcommittee of CUSU’s Board of Trustees and approved by both the Trustee Board and
CUSU Council. The Union also reports to a dedicated University committee four times a
year who review the Union’s accounts and financial health. CUSU Council is therefore one
of several bodies who scrutinise CUSU finances and ensure that its finances do not
prevent it from its achieving its charitable objectives of supporting and representing
students.

We are pleased that after a few difficult years in recent history, CUSU is projecting a
surplus for the 2019/20 budget of £5,522.24. This has occurred due to the change in
funding model and uplift we received from the University last year, streamlining of the
organisation and successful income generation. We believe this budget to be achievable
and prudent and that the small surplus it includes will allow for flexibility should any issues
emerge this year.

If you have any questions about the budget or about CUSU Finances in general, please
feel free to email president@cusu.cam.ac.uk or come to Council with your questions!

Evie Aspinall, CUSU President 2018/19
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Income: £802,390.76
Expenditure: £796,868.52

Surplus/Deficit: £5,522.24

INCOME TOTAL £802,390.76
University Administered Funds £356,992.00
College Levies £143,589.00
Widening Participation Project Fund £51,437.76
Print Promotions £14,500.00
Digital Promotions f 33,550.00
Freshers' Fair £102,000.00
Reception & Shop £10,950.00
Totum (NUS Extra) £10,000.00
Careers Promotions £28,469.00
Collegiate Services £20,700.00
Interest Received £500.00
GU Shared Activity Funds £29,703.00

INSTITUTIONAL FUNDING

In 2018/19 CUSU'’s funding model changed substantially and following a successful year
on this new model, it will be continuing for 2019/20.

The bulk of CUSU’s funding comes directly from University Administered Funds and in
2018/19 CUSU received a considerable uplift to contribute to the governance and office
costs of CUSU. Due to the uplift received last year CUSU has bid only for an inflationary
uplift for 2019/20 and has budgeted on the expectation that this bid will be accepted.

In 2018/19 CUSU also moved away from the affiliation fee model and towards a collegiate
levy which provides income which goes towards the welfare activities of CUSU

and the GU. This primarily supports the Students’ Union Advice Service. As with the
University Administered Funds we have budgeted for an inflationary uplift to the
collegiate levy compared to the 2018/19 budget.

There has been an increase though in budgeted income from the Graduate Union (GU).
This reflects the fact that CUSU hosts some services that are jointly owned by CUSU and



the GU, and the GU then reimburses CUSU. The income from this has increased this year
because of the changed funding model which has had differing effects on each Union'’s
finances.

Finally, there is also a substantial increase in the budgeted income from the Widening
Participation Project Fund. This reflects the fact that this year CUSU has bid for funding for
a new widening participation project. It is not yet known whether the funds will be
approved, however the project will only go ahead if the bids are successful. As such it is
accounted for in both CUSU’s income and its expenditure for 2019/20 and both will be
removed from the budget in the future if the bids aren’t accepted and if the motion
submitted to CUSU Council is not approved.

FUNDRAISING

To supplement money received from the University, Colleges and departments, CUSU
also generates a significant amount of its own revenue through business activities and
services to students. By spending money in these areas, it is able to generate surpluses
that are reinvested into the Union and its activities.

27.5% of CUSU’s income is self generated, a lower percentage than some other SUs
because of its limited ability to trade. Space limitations, the collegiate nature of
Cambridge and low funding mean that it struggles to adopt a traditional SU funding
model.

For 2019/20 we have budgeted for a slight increase in income for the Freshers Fair, as we
plan to continue growing the fair, to both increase revenue for CUSU and improve the
experience for those attending the fair.

The 2019/20 budget reflects a continued move towards digital promotions as across the
sector print promotions continue to struggle. However digital promotions, including email,
social media and the website, continue to go from strength to strength.

One area to flag is the decreased budgeted income for Totum. Totum is the rebranded
NUS affiliated student discount card. The Totum brand was launched in September 2018
following several consecutive years of slow decline for its predecessor NUS Extra. Since
the launch of the new brand, Students’ Unions nationally have seen significant decreases
in sales, and NUS has acknowledged a poor start to Totum. The finances of NUS remain
vulnerable, and the Trustees continue to view income from Totum as an area of high risk.
As such, a cautious and lower amount of income is budgeted for Totum for 2019/20.



Expenditure

Campaigns & Executive -£13,600.00
President -£400.00
Education -£400.00
Access & Funding -£400.00
Welfare & Rights -£400.00
Part Time Executive -£600.00
CUSU Campaigns (formerly Lib. Campaigns) -£11,200.00
Executive Administration -£200.00
CUSU Conference -£1,212.00
Big Cambridge Survey -£283.00
Student Led Teaching Awards -£1,515.00
Publicity & Promotions -£2,020.00
NUS Affiliation -£9,158.52
NUS Conferences -£3,030.00
Other -£61.00

CUSU Council

-£3,505.00

Council Free Budget -£3,000.00
Council Meetings -£505.00
Governance Costs -£3,125.00
Elections and Referenda -£2,525.00
Trustee Expenses -£600.00

Widening Participation Projects

-£37,690.00

Shadowing Scheme -£16,690.00
CamSpire -£20,000.00
Other -£1,000.00
Costs of Income Generation -£85,634.00
Website -£7,692.00
CUSU Website -£5,076.00
TCS Website -£1,000.00
Consultancy & Development -£1,616.00

| Other Organisational Costs -£42,805.00

' Advice Service Activity Costs | -£4,000.00
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Insurance
Telephones

IT Support, Network Facilities & Software

Legal

Audit & Accountancy
Other Licenses
Stationery & Postage
Travel & Subsistence
Cleaning

Repairs & Maintenance
Equipment

Capital Expenditure Depreciation
Sundries & Consumables
Kitchen Supplies

Bank Fees
Bad Debt Write-off

Salaries & Wages

Staff Training

Handover & Officer Development
Team Development Subscriptions
Workplace Options

Socials

Officer Clothing

Recruitment

HR Support

Payroll Fees

-£4,500.00
-£1,515.00
-£7,548.00
-£2,525.00
-£6,500.00

-£300.00
-£1,010.00
-£2,525.00
-£2,323.00

-£200.00
-£4,500.00
-£4,500.00

-£253.00

-£606.00

-£1,010.00
-£4,000.00

-£562,000.00

-£4,040.00
-£3,535.00
-£2,222.00
-£970.00
-£808.00
-£303.00
-£3,000.00
-£2,800.00
-£850.00



COMMENTARY TO EXPENDITURE

Expenditure remains roughly similar, with only an inflationary increase budgeted for on
the previous year in most areas. However, there are a few elements of expenditure which
are worthy of comment.

The first is the increased budget for ‘'CUSU Campaigns'. Previously in total £8500 was
given to the five liberation campaigns and £400 was given to Ethical Affairs part-time
executive. As a result of the democracy review, in 2019/20 there will be seven ‘CUSU
campaigns’ to include: CUSU BME campaign, CUSU Disabled Students’ Campaign,
iCUSU, CUSU women'’s campaign, CUSU LGBT+ Campaign, CUSU Class Act and CUSU
Ethical Affairs. To give sufficient funding and support to the new campaigns and ensure
existing campaigns are well supported this year we decided to increase the overall
budget for CUSU Campaigns to £11,200. The CUSU Executive, which is made up of the
Sabbatical Officers, Part Time Executive Officers, and Heads of CUSU Campaigns, will
collectively decide how this budget is divided between the campaigns.

In 2019/20 CUSU expects to pay £9158.52 in NUS affiliation fees. This is a figure that was
agreed with the NUS in 2018 however it may still change. This is because the amount was
agreed before the extent of NUS' financial problems became clear.

As a result of its current financial difficulties, NUS is currently undergoing a period of
‘turnaround’. This may involve changes to the affiliation fee model. These changes will be
agreed upon at National Conference in April. However, we do not expect the fee to be
much higher or lower than the currently specified amount and if there are substantial
changes this will be brought to Council for information.
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