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[bookmark: _GoBack]Democracy Review Discussion Paper
This document outlines options for changes to the democratic structures of CUSU. These consider:
· CUSU Council;
· Elections;
· Part-Time Executive (PTE);
· and CUSU Campaigns.
These options have been developed by CUSU after thorough research of other student union’s democratic structures as well as through student consultation. This discussion paper is being sent out in advance of Council to allow Councillors time to consider the options outlined. Councillors will be given the opportunity to ask questions about the paper at PresCon on 30th Jan, a drop-in session on the 3rd February (details TBA) and at CUSU Council on Monday 4th February. Voting members will then be asked to consult their constituents and submit written responses between Monday 4th February and Friday 8th February. 
[bookmark: _eqpoxxy8gmzz][bookmark: _rrar1dgps27e]Membership of CUSU Council
Changes to the structure of CUSU Council are being proposed in order to:
1. Ensure CUSU Council is discussing the issues students see as most important. The Democracy Review highlighted that students wanted more focus on academic and college level issues. 
2. To rebalance CUSU Council, ensuring that there is equal representation for undergraduates and postgraduates, in line with the rising number of postgraduate students at the University.
3. Ensure that CUSU Council is democratic and accountable to all students.
Questions for Council:
· Should Council have a devolved structure? 
· This would involve formalising PresCon and a Faculty Forum. PresCon would be comprised of JCR and MCR Presidents and Vice-Presidents and would focus on college level issues. Faculty forum would be comprised of Faculty and School Reps who would discuss academic issues. They would each then have representatives who would feedback to Council. It would not prohibit these topics being discussed by Council, especially due to the feedback mechanism, however it would narrow the primary scope of Council.
· This would ensure there is a proper forum for the discussion of college level and academic issues, however these issues may be seen to be seen to be less important when not discussed by Council directly. 

· Should NUS Delegates be voting members at CUSU Council? 
· All Council systems will retain voting rights for CUSU Sabbatical Officers, the Part-Time Executive and two representatives of each CUSU Campaign. However, concerns were raised in the Democracy Review that students do not feel represented by NUS Delegates and most students aren’t aware that delegates gain a seat on CUSU Council. However, having NUS Delegates on Council does integrate them into CUSU’s democracy and they are expected to vote in line with CUSU policy at Conference, unless they stated to the contrary in their manifesto on specific issues.

· Should CUSU Council have 8 “at-large” student representatives elected in a campus-wide ballot? 
· These elections would involve candidates running on a CUSU Council-specific platform, rather than becoming councillors ex officio. This would provide a chance for a variety of students to sit on CUSU Council, and hopefully provide CUSU Council with ways of reaching students who do not engage with their J/MCR or dept./faculty representatives.
· This may raise the same issues of accountability that currently exist with NUS delegates, however the “at-large” representatives would have been elected with a specific vision for Council policy, and they are likely to take the responsibility as a priority and be invested in consultation, attendance and voting. 

· Should Schools Reps or Faculty Reps sit on Council?
· At present only School reps sit on CUSU Council. This amounts to 12 representatives. If Faculty Reps were to sit on CUSU Council there would in general be one undergraduate and one postgraduate rep from each faculty, with some exceptions. The overall number of faculty representatives would be approximately 60. Having Faculty Reps on CUSU Council would mean educational issues are better represented. However, without other changes it would make the number of voting members at CUSU Council quite large, and as many students don’t currently do not engage with their Faculty Rep this could raise concerns about accountability in the short term. In the next academic year, the recommendations of the ongoing CUSU review into Faculty Reps should alleviate this concern to some degree.

· Should there be one representative per Common Room or two?
· Having fewer Common Room representatives would allow space to have Faculty Reps/‘at-large’ Councillors without making CUSU Council too large. If there is only one designated representative there may be more gravitas given to both the vote and role. However, many representatives enjoy coming in pairs and are able to vote in divergent ways when their students are divided.

· Should the college representatives automatically be the President (and Vice-President) or should Common Rooms be encouraged to elect a ‘CUSU Councillor’?
· Electing a CUSU Councillor would ensure that Council is a priority for its elected members and may improve accountability of Council to its members. However, colleges already have a lot of elected positions and common room representatives do bring experience to Council.
ElectiOns
Should the CUSU Council chair be elected by Council or in a ballot of all students? 
Turnover of the Council chair role is currently high, and awareness of the role among students who do not sit on Council is low. This makes it difficult for the Chair to fulfil their role of raising the profile of Council and informing students about how to participate in CUSU’s democracy and policy-forming. A ballot of all students run alongside CUSU’s other elections could raise awareness of the role and enable this, but there is a risk that understanding of the role might be low, and this could also create additional bureaucracy, for instance if there needed to be a by-election.
Should the elections of the Part Time Executive roles be moved from Michaelmas Term to run with the Lent Term elections? This would increase the visibility of the PTE and mean they take up their positions at the same time as the new Sabbatical Officers. This will allow them to work together for the whole year in office and likely increase their ability to work together. However, it might be confusing for students during the lent elections period.
Part-Time Executive Team
Should CUSU replace the Union Development Team with a Democracy Steering Group?
The current role of the Union Development team is unclear. One option is to replace it with a Democracy Steering Group. This would not be part of the Part-Time Executive, but would be designed to support the President’s democracy work in place of the Union Development Team. The membership of this group would include the CUSU President, CUSU Council Chair and CUSU Returning Officer. This might improve the democratic functioning of CUSU, but leaves the President without volunteer support for their campaigns work.
CUSU Campaigns
Should Ethical Affairs become a CUSU Campaign?
Currently, the structure of CUSU Ethical Affairs is inconsistent with the rest of the organisation. Within our governance, Ethical Affairs do not have the political autonomy afforded to our Campaigns. Making them a Campaign would simplify our structures and allow them to be more effectively supported in their campaigning activity, however it would mean that they were no longer bound by CUSU Council policy. 
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