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What JCRs should be doing -
1. Get a BME officer if you don’t already have one, and if you do have one make sure they have full voting rights within your constitutional structure 
2. Access days for BME students
3. Equality & Diversity workshops for everyone in Fresher’s Week
4. Welfare provisions - someone senior in college, who is preferably BME or at a bare minimum E&D trained
5. Asking college about what training the college pastoral team - incl. Senior Management, Tutors, porters, nurses, counsellors etc. - have done: Breaking the Silence, implicit bias, equality and diversity

What BME officers can do -
1. Organise equality and diversity workshops
2. Make Facebook groups/email lists for awareness about events and to keep BME students in touch in a supportive network 
3. Pressure college for a BME representative at a high level for students to speak to
4. Publicise the BME counsellor at the University Counselling Service
5. Stay in touch with the BME Campaign

Ways to go about achieving these objectives -
1. Go straight to the Master - present it as a welfare issue which is affecting multiple facets of BME students’ life
2. If talking to the Senior Tutor/Bursar - angles you can take: welfare, improving student satisfaction = improving student performance. 
3. Citing examples of other colleges who have led the way - Pembroke for access, Girton/Downing for E&D workshops 
4. Incorporate the changes into existing frameworks to minimise perceived “cost” of implementing these changes - e.g. E&D workshops in conjunction with consent workshops, if you want college to get a counsellor, then get a BME counsellor 
5. Make sure the handover process is thorough so that incomplete work can be seamlessly continued

What the BME Campaign can do for you -
1. Facilitate networking of BME officers and merge college-based and uni-based goals
2. Pool resources (draft emails, shell proposals for events, workshop materials etc.) in a single Google Drive - institutional memory and reduced work load
3. Increased support 
4. Shared accountability
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